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HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION 
 

SWIMMING COMMITTEE 
 
Minutes of the meeting held at the Welwyn Civic Centre, 13th June 2012, at 8.00pm. 
 
Present: Grant Chivers, Mark Horrod, Derek Hughes and Bryan Thompson. 
 
1. Apologies for Absence 
 
S12/47.  Apologies for absence were received from: Charles Dainton Caroline Holt, Karen 
Huckle, Marilyn J Hughes, Derek Milton, Ian Mackenzie, Sheila Mackenzie, Barbara Scorer and Su 
Tysoe.  
 
2. Minutes of Previous meetings 
 
S12/48.  The notes of the previous meeting of 17th April 2012 were confirmed as minutes with 
the proviso that in S12/30 it should be noted that GC had yet to book the coach for the Inter-
counties 2012.   
 
3. Matters Arising   
 
S12/49. BT idea regarding funding for Clubs in relation to their performance remains to be 
undertaken. 
 
S12/50. The issue concerning the laptop for training and CPD purposes still needs to be taken to 
Management Board. 
 
4. Masters update 
 
S12/51.  DH reported that entries had closed (on 1st June 2012) and that a numbers were good – 
essentially on a par with 2011.  All arrangements regarding Borehamwood were finalised, AOE 
and Meet manager arrangements were complete.  Officials had volunteered in good numbers.  
The one area of concern (again) was the number of non-Technical support – CH experiencing 
difficulties in getting volunteers.  Efforts are still in hand to increase numbers.  Past experience 
shows that people volunteer on the night.  It is hoped that history repeats itself. 
                                  
5. Competition update 
 
5.1   Open Water 2012 
 
S12/52.  Entries close on 17th June 2012.  ST not present at meeting so no further report. 
 
5.2   Inter-counties 2012 – National 2012 
 
S12/53.  Team Managers (1 x Male and 1 x Female) and coaches need to be selected (at Level 3).  
Selection criteria need to be determined for the successful candidates.  BT to establish criteria 
and send flyer to Clubs seeking proposals. 
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S12/54.  Volunteer officials to be sought – two are required with minimum J2 qualification.  MJH 
to send out request.   
 
5.3   Novice Meet 2012 
 
S12/55.   This Meet is the re-branded Development Meet.  The format is to be changed and will 
not be a 200m event.  The event will not be licensed in order to encourage the participation of 
Novices.  Information Pack for the event to be sent out by mid-July.  KH to send pack out to 
Clubs. 
 
5.4   Daplyn 2012 
 
S12/56.  Format to remain as previously.  Query the need to license the event as it is a Team 
gala, not a gala to get individual times for Counties etc).  Again, the Information Pack for the 
event to be quickly sorted and needs to emphasise the License issue by mid-July.  KH to send 
pack out to Clubs. 
 
S12/57.  It will be important to get entries correct this year following recent difficulties.  Also, 
it’s important to stress to GR to acknowledge receipt of entries; and to emphasise to teams that 
they should chase GR if no acknowledgement received. 
 
5.5 BAGCATS/ County Championships 2012 
 
S12/58.  A discussion was held concerning using the Luton 50m pool for the long distance 
evening.  The benefits would be that times could be used for Nationals; the challenge would be 
that costs might be prohibitive (given limited number of entries – probably no more than 90 
swimmers).  This would probably require an entry fee in the order of £10 - £12 per swim.  Also, if 
this option was taken should the offer of the warm-down pool be taken (at extra cost)?  The 
overall conclusion was that the long course option should be taken with the warm-down pool 
included.  Given timings and organisation etc. it was also agreed that mixed gender heats would 
be allowed if needed (ie to complete programme within reasonable time). 
 
S12/59.  Dates for the 2013 counties were proposed as: 9th, 16th, 17th, 23rd and 24th March – 
noting that Good Friday is 29th March in 2013. 
 
S12/60.  Qualifying times would be as before (subject to any ASA statements regarding LTAD 
issues which may emerge). 
 
S12/61.  A poster should go out to all Clubs in the very near future with all necessary 
information.  Poster should include date for the separate presentation evening.  BT to develop 
poster and email to Clubs. 
 
5.6   Pool Hire 
 
S12/62.  BT is to organise Pool Hire for all County events for the 2012/13 season – including 
Masters. 
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6 Officials and Education update  
 
S12/62.  DH (reporting for MJH) noted that the programme for 2012 was now drawing to a close 
with the 2012/13 calendar now being organised. 
 
S12/63.   Given the large number of people moving on to practical assessments MJH reported 
(via DH) that it would be very helpful if more Referees were able to engage in assessments. 
 
7 County Development Plan 
 
S12/64.  No further progress. BT/GC/IM to develop and finalise the Plan.   
 
8 Records 
 
S12/65.  Mike Boyce has trawled records at National Level (as Clubs aren’t claiming them) and 
identified an additional 60 records from the last 7 months. All were accepted.  Full details 
included at the end of the minutes. 
   
9 Any Other Business 
 
S12/66.  A letter from ‘Fine Design Ltd’ regarding developing Counties was discussed.  It was 
agreed that, rather than a targeted letter, it was a general mailshot to all Counties.  It was 
agreed that the County would decline the offer and continue with its general approach – but 
endeavour to make it more efficient. 
 
S12/67.  BT suggested that for the 2013 Counties programme a ‘design a cover’ competition be 
organised.  All agreed this was a great idea.  BT to progress as appropriate 
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Records 
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V1 DH 
15/6/2012 


